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Leading Solutions, Leading People !

TIONS

Khoa dao
tao
Thoi lwgng

Poi twong

Muc tiéu

UNG DUNG SO PO DONG CHAY GIA TRI (VALUE STREAM
MAPPING - VSM) TRONG LEAN MANUFACTURING

1 ngay

DPai dién Lanh dao doanh nghiép, Nhan vién quan ly cac bd phan, Thanh
vién nhom du an LEAN.

Cung cép cho cac Nhan vién quan 1y va thanh vién nhom dy an LEAN
nhimng khai niém, tng dung va cach thuc thiét 1ap so d6 nhdm truc quan
hoa dong chay vat liéu/san pham, thong tin va cac hoat dong gia ting gia
tri, khong gia tang gia tri (so d0 hién tai), lam co s& cho viéc xac dinh cac

co hoi cai tién va 1ap ke hoach cho cai tién (so do tuong lai).

1 |08:30-10:00
10:15-12:00

Tro choi tdp thé minh hoa khdi niém dong chay gid tri (VSM)

Khai niém va phuong phap xay dung VSM nhu mét bién phap danh gia
hiéu sut tong thé va co hoi lam “tinh gon” qua trinh

Bai tdp thdo ludn nhém vé thiét Idp VSM cho tinh hudng thuc té

2 | 13:30-15:00
15:00 — 16:00

Ung dung ctia VSM trong thuc hién LEAN:

e Phan tich so dd dong chay gié tri thuc té;

e Xac dinh cac co hoi cai tién va lap so dd dong chay gia tri twong lai;

e Lip ké hoach hanh dong nham dat dugc so d6 dong chay gia tri
tuong lai.

Bai tdp thdo ludn nhém vé phan tich VSM thuc té, dé xudt thay doi va

thiét Idp VSM cho twong lai (sau khi thay doi)

3 | 16:00-17:00

Kiém tra két thiic khoa dao tao

Luu y:

Khi dwoc yéu cau, P & O Solutions co thé cung cdp dich vu huwéng dan trzen khai va hé tro
kiém sodt qud trinh trlen khai cac ngi dung da dwoc dao tao trong thuc té san xudt ciia Khach
hang. Ké hoach cung cap dich vu sé dwoc lap chi tzet va giri dén Khdch hang sau khi dao tao
trén co s¢ yéu cau va dir kién ké hoach trién thuc té ciia Khdch hang.
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